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Northstar’s Business Ethics and Safeguards



The following is the official Code of Conduct for 
Northstar Strategy Group s.r.o.

Please read it carefully and forward any questions 
you may have to

legal@northstar-sg.com

This document was most recently edited 25 
September 2026. Northstar commits itself to 
following its most recently published Code of 

Conduct. For maximum transparency, all previously 

published versions are available by request.



— A Message From Our CEO —

Anna 

Anufrikova

“Northstar Strategy Group’s mission is to 

build meaningful partnerships between 

communities, organisations, and 

institutions across Southeast Asia and 

Europe. We believe that collaboration is 

the foundation of sustainable 

development.

We recognise that many organisations 

across Southeast Asia are seeking to 

expand their partnerships, capacity, and 

reach, while just as many of our 

European partners are seeking 

meaningful engagement with the region. 

Northstar exists to facilitate these 

connections, because we believe that 

partnership, built on listening and shared 

purpose, creates value for everyone 

involved.

Southeast Asia is a region of extraordinary talent, resilience, and 

opportunity. It is home to communities and institutions doing vital work 

every day. We are honoured to support that work, and we approach 

engagement with humility, respect, and a commitment to people.

We value integrity in this work, and we are committed to building our 

partnerships in a way that respects the dignity, agency, and expertise 

of everyone we engage with.“
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Preamble

Northstar Strategy Group s.r.o strongly believes that ethics are to be 
held in the highest regard for any company. Northstar takes great pride 
in its ethical approach to business.

The following Code of Conduct enables Northstar to stay consistent in 
its business practices and ensure that Northstar’s employees, interns, 
and partners hold themselves to the highest standard of 
accountability. We believe this will yield exponential moral and ethical 
dividends to Northstar, and make sure we fulfull our obligations to the 
highest standard.

Who We are

Northstar Strategy Group s.r.o. (“Northstar”, “we”, “us”, “our”) is a 
company registered in the Czech Republic, with its registered office at 
Poděbradská 1067/7, 190 00, Prague, Czech Republic. We are registered 
with the Czech Chamber of Commerce as an s.r.o.

Our IČO is 300 45 991.

Purpose and Scope

This Code of Conduct sets out the standards of professional and 
ethical conduct expected of everyone who represents Northstar, 
regardless of role, contract type, or duration of engagement. It applies 
to our employees, interns, freelance contractors, consultants, and to 
partners acting on our behalf.

Guiding Principles

➤ Partnership — We believe sustainable development is best 
achieved through strong, long-term partnerships between 
organisations, institutions, and communities.



➤ Integrity — We maintain high standards of professionalism, 
transparency, and ethics in all of our activities.

➤ Sustainability — Our recommendations strive to prioritise 
environmental responsibility, social wellbeing, and economic 
resilience.

➤ Local & Global — We believe international networks must be 
combined with locally-grounded knowledge in order to deliver 
optimal solutions.

➤ Respect — We treat everyone we work with, including, interns, 
contractors, colleagues, partner organizations, and the 
communities we serve, with dignity and fairness.

➤ Accountability — We take ownership of our work and its outcomes.

➤ Privacy — We protect and ensure with great care the privacy of our 
staff and partners.

➤ Transparency — We endeavor to be as transparent as possible with 
all of our clients and workers.

Professional Conduct

Everyone representing Northstar—management, employees, and 
interns—is expected to:

➤ Perform assigned work responsibly, meet agreed deadlines, and 
communicate promptly about availability or delays.

➤ Act only within the scope of authority granted to them. No one may 
enter into contracts, make financial commitments, or otherwise 
bind Northstar without express written authorization.

➤ Represent Northstar’s work, credentials, and affiliations accurately.

➤ Behave in accordance with the present Code and any of Northstar’s 
other policies.

➤ Avoid conduct that could expose Northstar, its clients, or its partners 
to legal, financial, or reputational harm.



Confidentiality and Data Protection

Northstar handles sensitive information belonging to clients, donors, 
partner organizations, and individuals in the course of its work. Everyone 
engaged by Northstar must:

➤ Treat all confidential information with appropriate care, and not 
disclose or use it outside the scope of their engagement without 
authorization.

➤ Handle personal data in accordance with applicable data 
protection law, including the EU General Data Protection Regulation 
(GDPR) where applicable, and any Northstar data-handling policies 
or instructions.

➤ Take particular care with sensitive personal data (details to be 
found in GDPR Article 9(1)), accessing or processing it only when 
specifically necessary and authorized.

➤ Report any actual or suspected data breach or confidentiality 
incident promptly.

These obligations continue after an engagement with Northstar ends, 
for as long as the relevant information remains confidential.

! Further information may be found in Northstar’s official Privacy 
Notice, available at northstar-sg.com

Conflicts of Interest

Everyone engaged by Northstar must avoid situations where personal 
interests, other professional relationships, or outside engagements 
could conflict, or appear to conflict, with Northstar’s interests or those of 
its clients.

Any actual or potential conflict of interest must be disclosed to 
Northstar promptly, including relationships with competitors, clients, 
donors, or partner organizations that could affect the impartiality of 
one’s work.



Anti-Bribery and Anti-Corruption

Given the nature of our work in institutional fundraising, donor 
engagement, and grant acquisition, Northstar holds a zero-tolerance 
standard for bribery and corruption.

No one representing Northstar may offer, give, solicit, or accept any 
bribe, kickback, or improper payment or benefit, whether to a donor, 
government official, partner organization, or any other party, in 
connection with Northstar’s business.

Northstar will disclose and record all funds and assets in the 
appropriate accounting period.

! Northstar does not allow company funds, assets or information to 
be used for any illegal purpose, including: the purchase of 
privileges, immunities or other extrajudicial benefits through 
bribes, political contributions, or other illicit payments.

! Discovery of any of the aforementioned prohibted behaviours 
requires immediate notification to Northstar, and when 
unresolved and appropriate, to the responsible legal authorities.

Discrimination and Harrassment

Northstar is committed to an environment free from harassment, 
discrimination, and bullying. This applies to interactions with colleagues, 
supervisors, interns, contractors, and any partner organizations or Host 
Organisations with whom Northstar’s people work.

Northstar basis all decisions on the basis of merit, skills, and personal 
achievement. We are committed to making accomodations for those 
with disabilities or who require special accomodations for religious, 
spiritual, or other reasons.

Northstar has a zero-tolerance policy for discrimination, bullying, or 
harassment on the basis of race, gender, nationality, religion, disability, 
age, sexual orientation, or any other protected characteristic.



Safe Work Environment

Northstar’s business procedures are often conducted remotely, on 
account of our diverse international team. When applicable, however, 
Northstar takes great effort to provide a safe and healthy workplace for 
anyone working within, or visiting, Northstar facilities. Northstar will 
always follow, at a minimum, any local workplace health and safety 
laws and regulations.

! Any complaints related to an unsafe work environment should be 
immediately forwarded to legal@northstar-sg.com

Safeguarding

Where Northstar’s work involves students, interns, or other individuals 
participating in placements, through, inter alia, university partnerships 
and Host Organisations, everyone involved must prioritize the safety 
and wellbeing of participants.

Concerns about safeguarding, misconduct, or the welfare of a student 
or intern must be raised immediately with a supervisor or designated 
point of contact, in accordance with the safeguarding arrangements 
applicable to that program and deliberated in the corresponding 
agreement.

Compliance with Law

Everyone engaged by Northstar must comply with all applicable laws 
and regulations in the jurisdictions where they work, including those 
governing employment, tax, data protection, anti-corruption, and 
immigration status.

Northstar expects contractors and freelancers to independently 
manage their own compliance obligations arising from their 
engagement.



Consequences of Violations

Violations of this Code may result in corrective action including but not 
limited to termination of employment, internship, or contractual 
engagement, and, where appropriate, referral to legal authorities.

The specific consequences of a serious breach are governed by the 
terms of the individual agreement applicable to the person or 
organization involved.

Advice and Guidance

The following is Northstar’s guidance and official rules on how to seek 
further information or clarity on the rules found in the present Code of 
Conduct and raise complaints, comments, and concerns.

➤ Supervisors — If you are facing any difficulties within your current 
post or office from any of your coworkers or upper management, 
your first point of contact should be your immediate Supervisor, the 
contact details of whom should be in your contract and are 
available immediately upon request.

➤ For any further inquiries, email legal@northstar-sg.com. We will 
respond within one month, or explain if we need longer for a 
complex request.

➤ Third-Party Arbitrators — In the event that you would like clarity on 
any of the provisions in the present Code of Conduct, please feel 
free to contact any third-party interpreter. Northstar recommends 
the unaffiliated “Global Legal Organization.”

➤ Northstar will always deal with notifications in good-faith, and 
prompt, good-faith notifications brought by an individual who has 
committed a violation of this Code or any of Northstar’s policies will 
always be protected with confidentiality and will not be treated as a 
serious breach of this Code.

! Northstar welcomes anonymous notifications.



Changes to This Notice

We may update this notice from time to time, for example as our work 
evolves or as required by law. Material changes will always be 
communicated where appropriate.



— Contact —

! For any question about this notice or our business practices, 
contact us at legal@northstar-sg.com, or write to us at the 
following address:

Poděbradská 1067/7
190 00, Prague

Czech Republic

Northstar truly appreciates your trust and business. We will always strive 
for the highest levels of due diligence, and are always receptive to 

public feedback.

Thank you!
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